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"Faren ved ikke at tilpasse PRINCEZ2 er, at det kan
fare til mekanisk projektledelse, hvis hver eneste
procesaktivitet gennemfgres, og hver eneste
ledelsesprodukt udarbejdes — uden der stilles
spgrgsmal ved dem. Det er et alment problem for
skabelonbaseret projektledelse.”

© Crown Copyright 2009. Reproduced under Licence from OGC.
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For meget administration og for lidt styring.

Manglende erfaring hos Projektlederne og Styregrupperne.
Uheldig og uklar tilpasning.

Kompromis med PRINCEZ2's grundprincipper.
Kulturproblem.

Uklare mal for at anvende PRINCE?2.

Brug af PRINCEZ2 i den forkerte situation.



Complexity attributes and their scores*

Complexity score

Attribute 1 3 5 7 10
Team size 1 8 15 40 100
Mission criticality Speculative Small user base Established market Mission-critical with large Safety-critical with
user hase significant exposure
Team location Same room Same building Within driving distance Same time zone +/— 2 hrs. Multisite, worldwide
Team capacity Established New team of experts Mixed team of experts Team with limited experience  New team of mostly
team of experts and novices and a few experts novices
Domain knowledge  Developers know Developers know the Developers require some Developers have exposure Developers have no
gaps the domain as well  domain fairly well domain assistance to the domain idea about the
as expert users domain
Dependencies None Limited, well insulated Moderate Significant Tight integration with

several projects

.|
* Minimally complex = 1, highly complex = 10.
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Uncertainty attributes and their scores*

Uncertainty score
Attribute 1 3 5 7 10
Market uncertainty Known deliverable, Minor changes in Initial guess of market Significant market New, unknown, and
possibly defined market target target likely to require uncertainty untested market
contractual obligation expected steering
Technical uncertainty Enhancements to We think we know  We’re not quite sure if we Some incremental New technology,
existing architecture how to build it know how to build it research involved new architecture;
might be some
exploratory research
Project duration 1-4 weeks 6 months 12 months 18 months 24 months
Dependencies, Well-defined Several interfaces Scope has some Some published No published
scope flexibility contractual obligations or Scope isn't very flexibility interfaces interfaces
infrastructure with flexible Scope is highly
published interfaces flexible

|
* Minimally complex = 1, highly complex = 10.

Kilde: L| " # #$ 1 % $ &&°



Agilitet

Gentages

undervejs

Simple, young Jrojects
Need agility
Tight teams

Agility to handle
uncertainty

Process definition to
cope with complexity

Project uncertainty

Skunks
Laissez faire

Dogs

Complex, mature market
Need defined interfaces
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