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PRINCE2 AGILE® PRACTITIONER – 3 DAYS 

This course will show you how you can combine the product focus of agile with the project management 

governance of PRINCE2® in order to provide a holistic approach to the project as a whole. 

TARGET GROUP 

• Anyone who wants to know how PRINCE2 could be tailored to fit into an agile setting. 

• Everyone who wishes to know more about agile ways of working e.g. Scrum, Kanban, Lean Startup, 

Cynefin and many agile techniques in a project context 

• Anyone who wants to extend their PRINCE2 certification-level with an agile project management 

certification 

• Project managers, PMO managers, program managers or team mangers who either is using agile in 

a project context or are encountering external suppliers using agile 

PREREQUISITES 

A prerequisite for taking the PRINCE2 Agile Practitioner exam is that you hold any of the following exams 

• PRINCE2 Foundation 

• Project Management Professional® (PMP) 

• Certified Associate in Project Management® (CAPM) 

• IPMA Levels A, B, C and D® (Certified Projects Director) 

If you don’t have a PRINCE2 Foundation qualification, we recommend that you familiarize you with the 

PRINCE2 manual before you start reading the PRINCE2 Agile manual.  

Our experience is, that if you don’t have fresh knowledge of PRINCE2, it would be recommendable to 

repeat the PRINCE2 method. During the course, we will do some overall brush-up of the PRINCE2-metod.   

We also recommend delegates that have taken their PRINCE2 Foundation using the 2005 manual, to invest 

in the PRINCE2, 2009 manual. 

It is not a prerequisite that you have knowledge of agile frameworks, methods, behaviors, and techniques. 

BENEFITS FROM TAKING THIS COURSE 

Upon completion of this PRINCE2 Agile practitioner course, you will be able to 

• Understand how PRINCE2 can be tailored to work in agile context and how PRINCE2 can add 

structure and minimize risk in an agile project management setting. 

• How you can identify agile behaviors in your organization and how agile roles could be combined 

with PRINCE2-roles. 

• How to use PRINCE2 tolerances to configure PRINCE2 in an agile project management environment 

• Integrate agile frameworks, behaviors, concepts, and techniques with PRINCE2 in order to increase 

the probability of successful projects. 
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TRAINING METHOD 

To us, the most important thing is that you can start practicing your newly acquired competencies the day 

after your PRINCE2 Agile practitioner course. That’s why we deliver courses using the delegates live cases 

as much as we can. Our method consists of three steps. 1. Your pre-study reading the manual, 2. Study 

groups during the self-study period. 3. Classroom training:  Presentations by trainer combined with as many 

exercises based on delegate’s live projects as possible and discussions about tailoring.   

Manual and materials are in English. Trainer is Danish-speaking and will be speaking Danish during the 

event. 

EXAM 

The PRINCE2 Agile practitioner exam is at the end of day 3. The exam is a 2½ hour open book, objective 

test, where you are permitted to bring your PRINCE2 Agile manual. The exam consists of 50 questions, 

structured in 5 groups, and you need 60% correct answers to pass the exam and get your certificate.  

A prerequisite for the "PRINCE2 Agile Practitioner" exam and certificate is the PRINCE2 Foundation Exam or 

a PMI (PMP / CAPM) or IPMA (A, B, C, or D) certification. 

CONTENT 

• What is PRINCE2 Agile and how can it be used? 

• General knowledge of basic concepts in working agile 

• The PRINCE2 Agile Hexagon 

• How are the six performance goals of PRINCE2 used in agile contexts? 

• Agile frameworks (Scrum, Kanban, Lean startup, Cynefin) 

• Agile techniques such as requirements, user stories, planning poker and MoSCoW 

• Tailoring guidance of the seven PRINCE2-processes in an agile environment 

• Tailoring guidance of the seven PRINCE2-themes in an agile environment 

• What are in agile concepts and in PRINCE2? 

• Tools to assess how agile you risk being? 

• Tailoring guidance of 26 PRINCE2 management products 

• PRINCE2 Agile Practitioner Exam 

DURATION AND PLAN 

The course will be completed over 3 days with the exam on the 3rd day. It is optional if you wish to 

participate in the exam. 

You should expect approx. 20-30 hours of preparation before the course days. This is assuming your 

PRINCE2 knowledge is up-to-date. 

The extent of your own preparation before the course also depends on how much you know about agile 

approaches. You may thus need to acquire fundamentally knowledge of agile approaches. However, you 
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should be aware that the course contains introduction to agile methods with emphasis on Scrum, Kanban, 

Lean Startup and Cynefin. 

The course is delivered over three days 

Day 1. 9:00 – 17:00 

Day 2: 9:00 – 17:00 

Day 2: 9:00 – 16:00 

The exam is held on the 3rd day of study at. 13:30 - 16:00 

MATERIALS  

All course materials will be submitted before the course days. 

Course delivery includes: 

• PRINCE2 Agile manual, version June 2015 

• Course Binder 

• Study guide 

• Training Slides/delegate notes 

• PRINCE2 Agile sample papers 

• Access to additional reading on agile approaches 

• Accredited Practitioner Exam 

• Exam Certificate 

 
 

TRAINERS 

The course is conducted by PR2, an accredited training organization (ATO) for "PRINCE2 Agile". 

PR2 collaborates with PRINCE2 and PRINCE2 Agile trainers who are accredited by Axelos and trained in 

PR2's course concept. We have high demands to our trainers. We demand that they have an in-depth 

understanding of PRINCE2, PRINCE2 Agile, practical experience and significant competencies in teaching 

the subject matter. 


